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Jagruti Technical Growth Journey: Key Milestones of  Past 20 years

Philosophy Of Being Trusted Partners

ÅTrue Customer Centric Approach

ÅSelf-Shouldered Responsible Ethics

ÅEthical Business Practices

*ÁÇÒÕÔÉȭÓ %ØÐÁÎÄÉÎÇ !ÒÅÁȭÓ Ǫ 'ÒÏ×ÉÎÇ #ÌÉÅÎÔ ÂÁÓÅ



Overseas  
Supervision  
Team

Sub-
Contractor 
manpower

Office TeamTechnical Team 

60 Engineer/Supervisor                  

+
120 Technicians

180 40

30300+

Organization Strength -

www.jagruti-ts.com 

550+



OUR PRESENCE -

Delhi

HO- Pune, Maharashtra Vadodara, Gujarat

Hyderabad Bangalore, Karnataka 

www.jagruti-ts.com 

Office Presence in 

China
Address - Langya 
district, chuzhou 
city, Anhui 
province, China.

Germany
Address - Innovation Hub 
Rhein-Main GmbH
Messeplatz 13, 65479 
Raunheim,(Near Frankfurt 
Airport)Germany

Thailand
Address -
Prakesa, 
Samutprakarn, 
Thailand

We Provide our services across regions -
- North ASIA (Japan, China, South Korea, Taiwan),
- South ASIA ɀ(Thailand, Vietnam, India)
- EUROPE  & UK 
- UAE
- Some parts of AFRICA



Our Chinese SalesCoordinator - Ms. Claier

www.jagruti-ts.com 

China Office Address : 
Address - Langya district, chuzhou 
city, Anhui province, China.



LinkedIn Post - Office in Germany

Germany Office Address: 
Innovation Hub Rhein -Main GmbH
Messeplatz 13, 65479 
Raunheim,(Near Frankfurt 
Airport)Germany



Our Thailand Office

Thailand Office Address :
Prakesa, Samutprakarn, Thailand



Our International Collaboration

HANA GLOBAL NETWORK SYSTEMS, SOUTH KOREA.

"Our international growth journey continuesasthe Jagruti TechnicalServices Pvt. Ltd.  partners with top OEMsin SouthKoreafor Automation & SPM

Manufacturing.

This expansionallows us to Integrate AdvancedTechnologiesin SheetMetal Forming Machinesand best practices from theseregions,enhancingour

globalcapabilitiesandserviceofferings."

www.jagruti-ts.com 



Our International Collaboration
KING POWER (China)

We are collaborated with KING POWER(China) in Automotive sector leading manufacturers of CRF(Cabinet Roll Forming), CF,DF process lines with Jagruti Technical

Servicesproviding dedicatedsupport for installation and commissioningactivities in India. This partnership ensuresefficient deployment and seamlessstart-up of advanced

manufacturing systemstailored to the Indian market.

www.jagruti-ts.com 



Our International Collaboration

TIANCHENG (China)

Partnered with Tiancheng(China),aglobal leader in paint booth manufacturing ,JagrutiTechnicalServicesensuressmooth installation and commissioningsupport in India.

Together , we deliver efficient, reliable and cost-effectivesolutions tailored to local needs. Indian market.

www.jagruti-ts.com 



Our International Collaboration

FDT Qingdao Intellectual Technology Co. Ltd. (China)

We are partnered with FDTQingdaoIntellectual TechnologyCo. Ltd. (China) to enhancewarehouseautomation, combining advancedtechnology and logistics expertise to

boost efficiency,accuracy,and scalability in our operations.

www.jagruti-ts.com 



CHINESE & 
JAPANESE

EUROPEAN
International OEM
Clients

KOREAN



Market Research & Feasibility



Market Research & Feasibility Studies

Our Market Research & Industry Analysis

Å Industry & sector analysis

ÅMarket sizing & demand forecasting

ÅCustomer, competitor & pricing analysis

ÅGrowth trends, opportunities & risk assessment

Outcome: Actionable, data-driven insights for confident decision

Feasibility Studies

ÅMarket Demand & competitive assessment

ÅTechnical & Operational Feasibility

ÅFinancial & Economic Viability

ÅRegulatory & Compliance Review

ÅRisk, Sensitivity & Scenario Analysis

Outcome: Clear go/no-go decisions backed by robust analysis



DPRs, Financial Analysis & Advisory

Detailed Project Reports (DPRs) ɀBank & Investor Ready

Ɇ 0ÒÏÊÅÃÔ ÏÖÅÒÖÉÅ×ȟ ÐÒÏÍÏÔÅÒ ÂÁÃËÇÒÏÕÎÄ Ǫ ÅØÅÃÕÔÉÏÎ ÓÔÒÁÔÅÇÙ
Ɇ -ÁÒËÅÔ ÄÅÍÁÎÄȟ ÉÎÄÕÓÔÒÙ ÏÕÔÌÏÏË Ǫ ÃÏÍÐÅÔÉÔÉÖÅ ÌÁÎÄÓÃÁÐÅ
Ɇ #!0%8 Ǫ /0%8 ÁÎÁÌÙÓÉÓȟ ÍÅÁÎÓ ÏÆ ÆÉÎÁÎÃÅ Ǫ ×ÏÒËÉÎÇ ÃÁÐÉÔÁÌ
Ɇ &ÉÎÁÎÃÉÁÌ ÐÒÏÊÅÃÔÉÏÎÓȡ 0Ǫ,ȟ ÃÁÓÈ ÆÌÏ×ȟ ÂÁÌÁÎÃÅ ÓÈÅÅÔȟ ÂÒÅÁË-even
Ɇ 2/)ȟ )22ȟ .06ȟ $3#2ȟ ÓÅÎÓÉÔÉÖÉÔÙ Ǫ ÓÔÒÅÓÓ ÔÅÓÔÉÎÇ

Outcome: Bankable DPRs that strengthen loan proposals & investor confidence

Additional Services

Ɇ #!0%8 Ǫ /0%8 !ÎÁÌÙÓÉÓȡ ÃÏÓÔ ÅÓÔÉÍÁÔÉÏÎȟ ÌÉÆÅÃÙÃÌÅ ÁÎÁÌÙÓÉÓȟ ÏÐÔÉÍÉÚÁÔÉÏÎ

Ɇ )ÎÖÅÓÔÍÅÎÔ Ǫ 2/) !ÎÁÌÙÓÉÓȡ ÆÉÎÁÎÃÉÁÌ modeling, risk-adjusted returns, decision support

Ɇ 'ÏÖÅÒÎÍÅÎÔ )ÎÃÅÎÔÉÖÅÓ !ÄÖÉÓÏÒÙȡ ÓÃÈÅÍÅ ÉÄÅÎÔÉÆÉÃÁÔÉÏÎȟ ÃÏÍÐÌÉÁÎÃÅȟ ÂÅÎÅÆÉÔ ÁÎÁÌÙÓÉÓȟ 

documentation

Outcome: Transparent financial insights & maximized benefits through strategic advisory



Process Engineering Services



Customer 
(with Land & Product )

Production 
Person 

SME of Product Architect

Process 
Consultant

OEM RCC
MEP Design 
(Outsource)

Utility Design 
(Outsource)

PMC

Construction

Present Flowchart



Customer 
(with Land & Product )

Process Consultant / 
SME

(OEM by Jagruti)

Process Engineering 
(Jagruti) 

EPC

Machine Installation  
(Jagruti)

Architect Design MEP Design Utility Design

Our Flowchart Concept

Approvals
MEP & Utility Erection

Civil Construction

Process Layout Design
& Shopfloor Marking 

(Jagruti)

Commissioning & 
Product Proving

(If OEM is provided by 
Jagruti)

Market Research & Feasibility
(Jagruti)



Project Design Philosophy

1. PROCESSENGINEERINGCONSULTANT
Acts as a bridge between the customer, architects, and process 
consultant. TranslatestheĦũŔĲŰƣќƚoperational requirements into technical 
specifications and ensures the process requirements are integrated
effectively into the overall facility design.

2. PROCESSCONSULTANT
A subject matter expert responsible for designingthe core process. Selects
appropriate (Capacity) technology and equipment , defines process 
parameters, and ensures that the process is efficient, safe, and meets 
production goals.

3. ARCHITECT
Designsthe physical layout of the facility, ensuring it supports the process 
and operational requirements. Works closely with process engineersto align 
building design with technical and safety needs.

4. MEP & UTILITY
Designs the MEP &Utility systems according to process and machine 
requirements has to consider the factory layout also during design.

Process 
Consultant

Process 
Engineering 
Consultant 

Architect MEP & 
UTILITY 

Jagruti Technical Services Pvt. Ltd.

OR
OEM



Importance of Process Engineering Design

ü Establishes the Production Backbone

Defines production capacity, throughput, batch/continuous operation philosophy, and operating 
windows ensuring stable and predictable output

üOptimizes Man & Material Movement

Streamline raw material flow,intermediate handling, and finished product movement

ü Improves Productivity & Cycle Time

minimizes process idle time, changeovers, and bottlenecks

ü Reduces Operating Cost (OPEX)

Optimized material routing and manpower deployment (Handling losses, Utility consumption)

ü Increases Energy Efficiency

Ensures equipment operates at optimal load, reducing unnecessary power consumption

ü Enhances Safety & Ergonomics

safe access, proper equipment spacing, and ergonomic operator movement

ü Supports Automation & Digitalization

Process logic allows effective DCS/PLC integration, automation, and real-time production monitoring.

ü Enables Scalability & Future Expansion

Designs with foresight allow capacity ramp-up and debottlenecking without major changes to 
manpower or material flow.

Engaging Process Engineering Design Consultant at the very start of a project can influence 60-70 % of project success 
factors, ensuring efficiency, safety, cost-effectiveness and timely delivery.  



Project Case Study ɬ

VFood Plant  

Scope of Work

ÅProcess Design Engineering & Implementation

ÅDesign& ErectingComplete Plant which includes

ÅPlant layout, Steel Structure (PEB),SandwichPanel

Partitions

ÅProcessElectrical Supply and Installation

ÅElectrical, HVACSupply and Installation

ÅFireSystemwhich includes protection system and

detection system (FMGlobal Standard)



www.jagruti-ts.com 

Process Study, Layout Design and Marking

ÅProcessStudy,MachineSelection/ Procurement

ÅProcessLayout Design& LayoutOptimization

ÅEquipment Layout and Marking OnShopfloor

ÅProcessLine Control SystemIntegration & Instrumentation SelectionSupport

ÅCommissioning & Start up

ÅProduct Proving Support (If OEMPROVIDEDBYUS)



Process layout Design



Process layout Design



Process layout Design



Machine Setup & Startup



Process Line  Installation & Commissioning 

ÅOld Machine / Plant - Relocation, Erection, Installation & Commissioning 

ÅNew Machine / Plant Erection, Installation & Commissioning 

ÅImported Specials Process Lines / Erection, Installation & Commissioning 

ÅAfter Sales - Services for SPM / Process Line (If OEM PROVIDED BY US)

ÅMEP Activity related to Machines in Turnkey projects. 

International Plant Relocation & Setup

ÅInternational Machine / Plant - Relocation, Erection, Installation & Commissioning

ÅAfter Sales - Services for SPM / Process Line

ÅPackaging of machines as per ISPM 15 standard 

ÅEnd to End Logistics & Support to Custom Clearance

ÅAssociated with Freight Forwarders Expertise in Special Cargo Movement



AUTOMOTIVE INDUSTRY

1.EngineAssembly& TestingLine

2.BodyAssemblyLine

3.RoboticAssemblyLine 

6.TransmissionProcessLine

7.DCTProcessLine 

8.CNC,VMC,HMC

9.Slitter Machine

10.Molding Machine

11.PressMachine

12.PaintShop 

13.Conveyor

14.HeatTreatment Plant

www.jagruti-ts.com 

Sectors We Serve
CYLINDRICAL LITHIUM BATTERY

1. Jelly roller Machine

2. Top insulator Machine

3. Laser welding Machine

4. Feeding Machine

5. Winding Machine

6. Pre charging Machine

7. Calendaring Machine

8. Silting Machine

9. Integrated Machine

10.Cutting Machine

11.Mixer

12.Main Powder System

13.Auxiliary Powder System

14.Solvent System

PRISMATIC  LITHIUM BATTERY

1. Mixer

2. Main Powder System

3. Auxiliary Powder System

4. Solvent System

5. Slurry System

6. High Speed Coating Line

7. Slitting Machine

8. Breaking Oven

9. Helium Test Machine

10.Ultrasonic Machine

11.Cutting Machine

12.Stacking Machine

13. Wrapping  Machine

14.Pre Welding Machine



Sectors We Serve

www.jagruti-ts.com 

FOOD& BEVERAGESINDUSTRY

1.Filling ProcessLine 

2.PackagingLine

3.ExtrusionLine

4.Cutting& WashingLine

5.Mixing ProcessLine

6.LabelingLine

7.Molding ProcessLine

8.DosingSystem 

9.FermentationProcess

10.Milling & Mixer

11.ProductConveyingSystem.

PHARMACEUTICALINDUSTRY

1.Filling ProcessLine 

2.PackagingLine 

3.GranulationProcessLine

4.BatchingPreparationLine

5.TabletEncapsulationLine 

6.Coaters,Ovens

8.Boilers & Autoclave

9.Tanks& Agitator

10.Mixing ProcessLine

11.Labeling& Molding ProcessLine

13.DosingSystem,

14.FermentationProcess

15.Milling & Mixer

16.ProductConveyingSystem

PLASTIC INDUSTRY

1. Injection Molding Machine

2. Extrusion Machine

3. Blow Molding Machine

4. Rotational Molding Machine

5. Thermoforming Machine

6. PlasticShredder

7. PlasticCrusher

8. Mixer(High-Speed/Vertical/Tumble)

9. CoolingTower

10. Mold Temperature Controller

11. ConveyorSystem

12. LabelingMachine



WHITE GOOD INDUSTRY

1.CabinetRoll Forming ProcessLine

2.Fixture AssemblyLine

3.FoamingProcessLine

4.Door Forming Line

5.SheetMetal Roll Line

6.Assembly& Endof Line

7.Extrusion ProcessLine

8.PaintShop

9.PressLine

SOLARINDUSTRY

1.CellLine

2.ModuleLine

3.WaferLine

4.CuttingMachine

5.Wire Cutting& PastingMachine

6.GlassEdgeLine

7.Texturing Machines

8.TemperingProcessLine

9.Lamination ProcessLine

10.FrameassemblyLine

11.PhotovoltaicAssemblyLine

Sectors We Serve

www.jagruti-ts.com 

RUBBERINDUSTRY

1. Extruders

2.Mill & Mixer

3.BatchOffMachine

4.CalendarLine

5.Slitter Machine

6.Winder & Rewinders

7.CuringPressMachine

8.CuringOven

9.Injection Molding Machine 

10.PostConveyingSystem

11.FeedingSystem

12.Coating& ChemicalProcess



RECYCLING INDUSTRY

1. Furnace

2. Autoclave

3. Crushing

4. Sorter

5. Mixer

6. Oven

7. Molding

8. Dosing

9. Bending Machine

10.Blow Molding Machine

11.Granules Sorter

12.Color Removal Chemical Steam

WOODEN INDUSTRY

1. Drilling Machine

2. Edge Banding Machine

3. Wide Belt Sander

4. Belt Sander

5. Spindle Moulder (Shaper)

6. Scroll Saw

7. Jig Saw

8. Wood Lathe

9. Wood Chipper

10.Log Debarker

11.Wood Crusher

12.Wood Dust Collector

Sectors We Serve

www.jagruti-ts.com 



OUR PROJECT - RELOCATION FROM CHINA TO INDIA 

NWM Line Installation & Commissioning 

Jagruti Team at China plant

First International project in 2012

www.jagruti-ts.com 
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NWM Line Installation & Commissioning 

OUR PROJECT - RELOCATION FROM CHINA TO INDIA 

First International project in 2012

100 meter

1
8

 m
e
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r
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OUR PROJECT - GLASS FURNACE INSTALLATION & COMMISSIONING 
AT BELGIUM 



OUR PROJECT- EDGE GRINDING MACHINE INSTALLATION & COMMISSIONING AT 
BELGIUM


